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Job Description 
	Job Title
	Service Manager, Youth Offending

	Grade
	EPO6

	Reporting To
	
Senior Manager

	JD Ref
	PC0055P


 
Purpose
Provide strong leadership for the Council’s Youth Offending Service provision through facilitation, collaborative working with a range of strategic partners and commissioning of high quality, outcome focused and cost effective delivery of services. Maintain effective and efficient management, governance and supervision of staff and practice, driving high standards and ensuring that the service delivers effective support for young people. Meet all mandatory, regulatory and inspection requirements enabling our children and families to reach their full potential.
Main Duties And Responsibilities
Behavioural: 
· Enjoy, achieve, create impact, and thrive in the role and organisation.
· Live our values and leadership behaviours in the role and organisation.
· Promote the objectives and principles of the Youth Offending Service to all stakeholders, ensuring the promotion of good practice and high quality service delivery in all work delivered. 
· Deliver to the vision and outcomes set out in the Wirral Plan, working across the public sector, with all of our partners and in absolute partnership with the community. 
Team Leadership and Management:
· Provide strong leadership, strengthening engagement, growth, culture, innovation, collaboration and performance.
· Assign responsibilities, setting clear expectations, and deliverables to team members and empower them to excel in their roles.
· Through continuous improvement strengthen the tools, practices and impact of the service.
· Promote best use of intelligence and information sharing across the partnership to ensure that target groups are identified, resources are pooled and there is a cohesive, integrated pathway for the Youth Offending Service.
· Manage the systems, procedures and processes used by Youth Offending Service Teams to ensure they comply with the YJB, national, local and Local Safeguarding Children’s Board (LSCB) requirements.
· Lead service readiness for inspection and ensure compliance with all statutory functions, so that all aspects of related provision and practice meet expected standards. 
Communication, Engagement and Training: 
· Ensure that staff and key stakeholders are briefed appropriately in relation to council wide communications and matters relevant to the Service area.
· Recruit, develop, motivate and support staff to ensure effective and accountable practises and the well-being and safety of staff.
· Manage, lead and develop staff and teams.
· Communicate effectively with partner agencies to promote positive outcomes for children and young people and promote working practises to ensure well- coordinated risk assessments and plans for children and young people.
· Build and develop partnerships and relationships with elected members, senior managers, external organisations, service users and the community to ensure services are developed and commissioned in line with changing priorities and to influence wider policy agendas.
· Lead on responses to information requests and inquiries from; elected members, the YJB, as advised through the information commissioner’s office, by relevant legislation and to investigations into complaints and grievances.
· Work directly with partner agencies in the best interest of children and young people and families, in line with legislation and practise guidance.
· Work directly with children and families as the needs of the service dictates.
· Report to Senior Managers and as required partners, regarding quality of practise, staff development and performance data within the Youth Offending Service area.
· Work in partnership with other managers to ensure consistency of practise and staff developments across the Service.
· Represent the service at local and regional forums to ensure the Council’s view is represented and the service is updated on new developments and initiatives.
· Work closely with other senior managers across the Families and Wellbeing Directorate to ensure cohesive service planning, delivery and strategic service development, ensuring the ambition of the children and young people’s strategy is realised and the service contributes to the Early Help and Prevention agenda.

Data Analysis and Decision-Making: 
· Work strategically and autonomously, demonstrating leadership and management across the whole of the service.
· Make decisions on individual work streams within the team, ensuring outcomes for children and families are met at the earliest opportunity within a collaborative and multi-disciplinary context.
· Make a judgement on when a service issue/situation for children and families, staff, partners and wider stakeholders should be escalated to the Senior Manager, Head of Service or in their absence the director or wider SLT.
· Exercise technical/ professional responsibility providing guidance on risk and complex issues.
Financial
· Manage the budget of the Youth Offending Service area. Ensuring robust systems are in place for effective budget and asset management, complying with Council’s financial regulations and policies, ensuring value for money and reporting any issues to the Senior Manager. 
· Approve allocation of resources within the Youth Offending Service area and be accountable for expenditure.
Planning and Organising
· Plan own work, ensuring departmental, directorate and corporate timescales are met.
· Work collaboratively to support the planning of / by partners to enhance and ensure service and service user needs are met to effect improved outcomes  
· Oversee casework for the service 
· Analyse and share information regarding performance at team level and the service area as a whole.
· Submit reports, accounting for performance across the Youth Offending Service area.
· Identify changes, trends and emerging policy initiatives across children’s services and work with others to shape broader service policy, plans and best practice.
Resources
· Ensure budget allocation is deployed and spent efficiently.
· Ensure value for money.
· Ensure commissioning and procurement for the service area 
· Ensure effective deployment of staff across the Youth Offending Service.
· Ensure all assets (i.e. buildings, mobile provision, asset register etc.) within the remit are appropriately maintained and meet health and safety regulations/policy.
· Secure grant funding; leading and directing grant funding applications for the service taking responsibility for effective reporting against spend as required by internal and external organisations and bodies to enhance service delivery
Strategic
· Develop policies and procedures for use within the Youth Offending Service area in order to respond to statutory guidance, local and regional policies and ensure best practice interventions and the management of risk to children.
· Lead on the key priorities within the Youth Offending Service area ensuring, regulatory and statutory outcomes and performance indicators are met.
· Contribute proactively to broader council, partner and service strategies to ensure they are effectively translated into service plans and operational performance, when shaping the strategic direction of the service.
· Influence, shape and challenge at senior management level to inform service planning, fulfil statutory and regulatory obligations, and maximise long-term service performance.
· Apply current /emerging national policy and strategy in relation to Youth Offending Services, in collaboration with partners.
· Develop and manage complex multi-agency relationships, establishing clear and effective partnership agreements / Service level agreements or memorandum of understanding - with each key partner.
· Ensuring robust governance arrangements are in place for the service area which are achieved through engagement and participation frameworks, functioning and well serviced boards/committees as appropriate and that report up through the children’s trust, the children’s joint commissioning group, the LSCB and as advised, regionally and nationally
· Take overall responsibility to ensure robust HR functions and staff development needs are in place for the Youth Offending Service.


Performance Management: 
· Set objectives for the Youth Offending Service area, develop plans, identify resources and mobilise staff to meet those objectives to ensure the needs of children and their families are met.
· Work with the Youth Justice Board (YJB) to oversee the management of the Youth Offending Service teams, providing guidance and direction to ensure effective service delivery to children and families.
· Quality assures the management oversight of casework across the service to ensure high quality assessment, planning and review of cases in line with safeguarding best practice and guidance.
· Ensure business intelligence functions are sufficiently robust to collect performance data and management information, producing reports when required regarding the quality and quantity of data to describe performance within the Youth Offending Service.

Compliance: 
· Adhere to and comply with all relevant corporate policies and procedures including Health & Safety, General Data Protection Regulations (GDPR), Corporate Governance and Code of Conduct.
· Ensure that all service initiatives adhere to relevant legislation, policies and practices.
[bookmark: _Hlk142571170]Other: Any other duties commensurate with the grade. 
[bookmark: _Hlk80364490]
Role Specific Knowledge, Experience And Skills
Qualifications
· Degree level qualification in a related field or equivalent.
· Professional qualification in a relevant field
· Management qualification
· Desirable - Professional qualification in a relevant field.
Knowledge & Skills
· Sound knowledge and understanding of relevant legislation relating to children and young people.
· Able to analyse information and form a judgement regarding appropriate interventions with families.
· Able to manage risk. 
· Able to delegate and oversee work within teams.
· Able to quality assure early help interventions, including assessments and packages of support that meet the needs of families.
· Able to organise and plan tasks, meeting agreed timescales.
· Able to develop performance monitoring systems that ensure consistently high quality practise.
· Able to prioritise work and work with conflicting demands.
· Able to write reports and present this to professional groups.
· Able to analyse performance information. 
· Able to communicate with professionals and families. 
· Able to manage, lead, develop and support staff.
· Anti-oppressive practice.
· Child-focus and centred practise.
· Motivated and able to work to tight deadlines/timescales within a safeguarding environment.
· Desirable - HR knowledge and its application. 
· Desirable - Management of staff employed through internal and external partnership arrangements, including matrix management.
· Desirable - Ability to lead, provide mentoring, coaching and support to others.
Experience
· Demonstrable experience of working within a Childrens Services setting, delivering integrated support to children and families.
· Demonstrable experience of managing staff within an integrated Childrens Services   environment.
· Demonstrable experience of working with partner agencies within a Children’s Services setting.
· Budget management.
· Child-focus and centred practise.
· Partnership with other professionals.
· Engage and communicate with staff, management and leadership behaviours.
· Engage with children and families, supporting and challenging where necessary.
· Professional accountable for decisions.
· Desirable - Experience of developing strategies and project managing their implementation through to successful completion.
· Desirable - Demonstrable experience of effective partnership working with a range of communities, partner agencies private sector bodies, public agencies and the voluntary community and faith sector.
· Desirable - Experience of managing change working with a number of partners to secure agreed outcomes of service delivery.
· Desirable - Experience of working with and advising members.
Additional Information 

Ability to travel across the Borough and work from various locations. 
Work hybrid, with a flexible working approach to accommodate service needs.
Expected to work from a fixed location (subject to change).
On occasion, able to work outside traditional hours, of a weekend and evening as required, adopting a flexible working approach in response to business requirements.
Health & Safety Considerations: Prolonged Repetitive Movements/Actions
· Working with skin irritants /sensitisers
· Working with chemicals (industrial or cleaning) 
· Working in a confined space
· Working at Heights
· Work with VDUs (Video Display Unit) (>5hrs per week)
Approved By: Deborah Gornik, Head of Targeted Services 
Date Of Approval: 16.06.2016
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