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Job Description

This job description has been designed to indicate the general nature and level of work required of the post to indicate the level of responsibility. It is not a comprehensive or exhaustive list, and the line manager may vary duties from time to time which do not change the general character of the job, or the level of responsibility entailed.

	[bookmark: _Hlk188363748]Post Details

	Job Title
	Quality Assurance and Safeguarding Team Manager

	Job Reference
	<Insert post number> 

	Service
	Children’s Services

	Team
	Quality Assurance and Safeguarding Service

	Location
	Shute End, Wokingham – hybrid/ flexible working

	Reports to
	Head of Service for Quality Assurance and Safeguarding

	Responsible for
	4.8 FTE Independent Reviewing Officers (IROs) / Child Protection (CP) Chairs and 1 FTE LADO

	Grade
	Grade11

	Contract Type
	Permanent

	Hours
	Full-time




	Main Accountabilities

	1.
	Provide an expert professional lead for two key statutory processes – child protection conferences and independent reviewing of plans for looked after children – including allocation of cases to IROs and CP Chair, regular reflective supervision, mentoring and developing newly appointed staff, good workload management, overseeing professional development and ensuring effective administrative arrangements for the efficient running of the service.

	2.
	Provide an expert professional lead for two key statutory processes – child protection conferences and independent reviewing of plans for looked after children – including allocation of cases to IROs and CP Chair, regular reflective supervision, mentoring and developing newly appointed staff, good workload management, overseeing professional development and ensuring effective administrative arrangements for the efficient running of the service.

	3.
	Be the lead professional on the delivery of team KPIs and drive-up performance.

	4.
	Work with partner agencies in the safeguarding network and utilise expert knowledge in this specialist area to improve services and outcomes for children we care for and children subject to child protection plans

	5

	Provide a first line of response to issues of good and poor practice using agreed protocols to managers within children’s social care and the wider safeguarding network and work collaboratively to improve practice

	6.
	Keep up to date with legislation and guidance in relation to the independent reviewing service for children looked after and the child protection conferencing service and proactively plan and lead the implementation of any required changes and training for the CP Chairs/IROs particularly taking the lead on learning and development sessions

	7. 
	Represent QASS as agreed with Head of Service at key operational meetings such as Complex Strategy Meetings, Disruption Meetings, Secure Criteria Reviews, Multi Agency Risk Assessment Conference, Local Authority Designated Officer Allegations Meetings where complex decision making is required.

	8
	Represent the QASS as agreed with Head of Service in response to Wokingham Borough Council, BWSCP, or government initiatives, where having a operational lead will help to influence service development.  Lead on the work with the Children in Care Service to develop the Councils response to the Care Planning Regulations and ensure there are clear and robust policies and procedures in place which accurately reflect government guidance and regulation. This in turn ensures Wokingham Borough Council’s compliance with the same

	9.
	Lead on the delivery of the administrative systems that support the updating and maintaining the record of children who are the subject of child protection plans and for children we care for

	10
	Provide a first line response to issues of complaint, data breach and dissent

	11
	Link with neighbouring authorities and authorities across the southeast to develop partnership working, taking opportunity to learn from each other and to use this learning to support improvements in team/local practice

	12
	Direct line management accountability to the CP Chairs/IROs/LADO

	13
	To be an active member of the wider departmental and council management team.




	Person Specification                Essential                                             Desirable


	Qualifications 
	Essential
	Desirable

	.
	· Social Work Qualification, registered with Social Work England
· Degree or equivalent experience/skills

	

	Technical Skills. 
	Essential
	Desirable

	
	· Excellent IT skills
· Excellent interpersonal and communication skills
· Proven ability to work with challenging client groups and situations.
· Able to define, plan and monitor policies and practice and to set standards in ensuring high quality and consistent professional practice.
· Organised approach to work and ability to complete tasks to tight deadlines.

	· Proven ability to deliver training.
· Ability to write and develop policies and procedures.


	Knowledge 
	Essential
	Desirable

	
	· Expert knowledge of relevant national developments, research and policies and an ability to interpret these and provision of reports on the impact of such on the service.
· Understanding of the various demands and benefits of multi-agency working
· Expert knowledge of relevant legislation and guidance in relation to working with and the safeguarding of children / vulnerable adults.
	

	Experience
	Essential
	Desirable

	
	· Substantial relevant post qualifying experience in this area of specialism
· Practice and management experience in a wide range of services for children and families.
· Significant experience of managing complex Child Protection and LAC cases.
· Significant experience of multi-agency work.
· Significant experience of chairing complex meetings.
· Experience of writing complex reports for a variety of audiences.


	· Experience of change management





	Purpose Details

	Service Purpose
	The Quality Assurance and Safeguarding Service provides high quality and effective services to children and young people at risk of harm and/or being looked after by the local authority and their families. This includes the provision of the following services which will be managed by the successful job holder, the Child Protection Conference Service, the Independent Reviewing Service for Children in Care, oversight of allegations against professionals, Children’s Services complaints and Access to Records, the new Child and Family Participation Team

	Role Purpose
	To manage and deliver a high-quality Child Protection Chair and Children in Care Reviewing Service which complies with the Care Planning, Placement and Case Review (England) Regulations 2010, ensuring implementation of national guidance and Berkshire West Safeguarding Children Board (BWSCB) multi-agency child protection policy and procedures. 
To be responsible for quality assuring Child Protection and Children We Care For practice and supporting the work of the BWSCB to ensure continuous improvement in safeguarding practice across all services to children in the borough, driving forward improvements in line with the strategic objectives of the Wokingham Borough Council’s children’s services and BWCSB.



	[bookmark: _Hlk188363295]Supervision and Relationships

	Supervision Received
	Monthly professional supervision from Head of Service

	Supervision Given
	Provided to 4 direct reports – Operational Lead for CP Chairs and IROs, LADO, The Complaints Manager and The Participation Manager

	Contacts
	Multi- agency partners and colleagues in WBC services who are involved in Care Planning and Child Protection processes.



	[bookmark: _Hlk188363540]Resources/Budget Management

	None







	[bookmark: _Hlk188363701]Special Requirements

	SW England Registration and Enhanced DBS for children is required for this role







  
	[bookmark: _Hlk188366407]Occupational Health Risk Assessment                	                                                               Details

	Skin/Respiratory Sensitisers
	N

	Working at Height
	N

	Exposure to Noise (>80-85dB)
	N 

	Confined Spaces
	N

	Frequent Display Screen Equipment Use
	Y

	
Driving for Work
	Y

	Hand Arm Vibration
	N 

	Lone Working
	Y

	Social Contact with Service Users
	Y

	Blood Borne Viruses Exposure
	N 

	Food Handling
	N 

	Working with Animals
	N 

	Specialised Medical Screening
	N 

	Night Working
	N 

	Safety Critical Work
	N 



               
	[bookmark: _Hlk188365394]Nature of the Role	                                                                                                              Details

	Healthcare or Hospital Work
	N

	Working with Children (under 18)
	Y

	Working with Elderly/Vulnerable Adults
	N 

	Work Environment Details
	Office based




	[bookmark: _Hlk188364657]Role Involvement                                                                                                                 Details

	Working with Children
	Y

	Working with Vulnerable Adults
	Y

	Both of the Above
	Y

	Providing Care/Supervision for Children
	N

	Providing Care/Supervision for Vulnerable Adults
	N

	Both of the Above
	N

	None of the Above
	Y





	[bookmark: _Hlk188366184]Disclosure and Barring Service (DBS)                                                            Details                                               

	DBS Requirement
	Enhanced DBS for children

	Eligibility Tool
	Find out which DBS check is right for your employee - GOV.UK (Find out which DBS check is right for your employee - GOV.UK) 



	                                                       Re-checks

	<Details of required regular checks in line with regulations.>









	Evaluation Declaration

	Date of Evaluation:
	21/12/2023

	Evaluated by:
	Gail Tulett  HR Manager 
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