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Job Description 
	[bookmark: _Hlk218780100]Job Title
	Youth Offending Service Team Leader

	Grade
	PO8

	Reporting To
	
Senior YOS Manager

	JD Ref
	PC0069P


	 
Purpose
To develop, manage, co-ordinate and ensure delivery of a holistic, comprehensive service to young people who meet the criteria, as set down by the Youth Offending Service and Youth Justice Board; to prevent offending / further offending by young people through early identification of risk, determining objectives, appropriate management and intervention.  Balance welfare of the child with protection of the public through risk management and planned needs led intervention.
Main Duties and Responsibilities
Behavioural: 
· Enjoy, achieve, create impact, and thrive in the role and organisation.
· Live our values and leadership behaviours in the role and organisation.
Service specific duties & responsibilities:
· Assessing and overseeing levels of need and risk in individual cases, Chairing risk and vulnerability management meetings, and advising on escalation/ de-escalation in respect of Specialist Services or Public Protection.
· Ensure that national standards and case management guidelines are followed and evidenced in all case work decisions and practice.
· Ensure suitable and appropriate support is provided for complex families and children with difficulties.
· Contribute to the Duty Manager role to respond to crisis and out of hours intervention within the building.
· YOS Team Leaders line manage practitioners who work daily with very complex young people, through Risk Management Policy and Safety and Well Being policy and procedure as well as Multi agency Working through MAPPA.  The very nature of the young people with the Youth Offending Service work with means they come to us with very complex issues. Team leaders will have responsibility to ensure staff manage these cases appropriate.




Team Leadership and Management:
· Provide strong leadership, strengthening engagement, growth, culture, innovation, collaboration and performance.
· Assign responsibilities, setting clear expectations, and deliverables to team members and empower them to excel in their roles.
· Through continuous improvement strengthen the tools, practices and impact of the service.
· Responsible for the leadership, management, supervision and effective delivery of staff in accordance with service priorities and procedure to ensure effective risk and resource management.
· Be responsible for the health and safety of staff, resources, activities and vehicles assigned to the service area
Communication, Engagement and Training: 
· Ensure safer recruitment, induction and ongoing training of staff to ensure staff have the required skills and expertise to provide quality services and safe practices
· To be involved with Volunteer and Staff recruitment and training. 
· Responsible for developing internal pathways and procedures for YOS daily functions
· Provide presentations and quarterly reports to Youth Justice Management Board. 
· Contribution to the Strategic Youth Justice Annual Plan, National Standards audits and the development / delivery of associated improvement plans.
· Participate in regional and national forums for sharing good practice, reviewing the delivery model and contributing to cross boarder collaboration.

Data Analysis and Decision-Making: 
· To assist the Service Manager to develop and maintain policies and procedures that will aim to improve and maintain positive outcomes for young people and families. 
· Responsible for reports for Youth Justice Management Board on a quarterly basis

Performance Management: 
· Allocate cases and oversee Restorative Practice service delivery, in line with National standards and requirements, ensuring sustainable outcomes are achieved and evidenced.
· Monitor the impact of assessments, planned intervention and supervision with children, young people, families and victims, to ensure effective practice and sustainable outcomes
· Ensure ongoing quality assurance panels, case file monitoring and National Standards audits to review practice and improve service delivery 
· Monitor and evaluate procedures within the Youth Offending Service in line with the Youth Justice Board and the Ministry of Justice requirements




Compliance: 
· Adhere to and comply with all relevant corporate policies and procedures including Health & Safety, General Data Protection Regulations (GDPR), Corporate Governance and Code of Conduct.
· Ensure evidenced based intervention is provided to the highest standards including safeguarding, risk management and public protection
· Ensure that robust case management and performance targets are evidenced, appropriately recorded, collated and reported in line with Youth Justice Board and Inspectorate standards and requirements.
· To assist the Service Manager in ensuring that the Service contributes to and participates in inter-agency procedure in respect of safeguarding and child protection issues. 
· Ensure that all service initiatives adhere to relevant legislation, policies and practices.

[bookmark: _Hlk142571170]Other: 
· Any other duties commensurate with the grade. 
[bookmark: _Hlk80364490]Role Specific Knowledge, Experience And Skills
Qualifications
· Relevant degree or training in related discipline and specific training directly related to Youth Offending Service.
· Leadership and Management Qualification

Desirable 
· A recognised professional qualification in a discipline related to the work of the Youth Offending Service, such as Social Work, Probation, Youth and Community Work, Careers Advisor or Education.
· Evidence of commitment to continuing professional training and development in related field’.

Knowledge & Skills
· Insert essential criteria
· Knowledge of research, theories and evidence based practice relevant to effective work with young offenders and families.
· An up-to-date knowledge of Criminal Justice and Childcare legislation and its application as it affects children and young people.
· Previous management of services and staff, with proven ability to manage performance ensuring quality service outcomes.
· Ability to supervise staff and develop individuals within teams to maximise their contribution.
· Knowledge and skills in managing equality, diversity and inclusion and how to promote positive values.  
· Good understanding of Risk of Harm, Safeguarding and Health & Safety. 
· Demonstrate high level of skills in observation, recording and analysis, including report writing and be willing and able to support others ineffective practice to improve quality assurance and service delivery. 
· Ability to undertake and oversee comprehensive assessments and co-ordinate needs-led intervention services to achieve positive outcomes and reduced risk. 
· Ability to Chair and oversee risk and vulnerability management and train/assist Lead Professionals to co-ordinate services for children and families. 

Desirable 
· Excellent interpersonal and communication skills at all levels.
· Ability to assess and prioritise efficiently and effectively.
·  Ability to work as part of a multi-agency team and also independently as required.

Experience
· Insert essential criteria
· A minimum of two years’ experience in youth justice arena.
· Experience of managing services and supervising people in a professional capacity.
· Experience of managing budgets and related performance management.
· Experience of partnership collaboration within a multi-agency environment .
· Significant experience of directly working with children, young people and families across a spectrum of need.
· Experience of delivering youth offending services, restorative justice, early intervention and statutory services. 
· Experience of delivering training and professional development opportunities.
Desirable - 
· Experience of management quality assurance audits and thematics. 
· Experience of developing / training staff and devising training programmes.
· Experience of successful partnership working with other Agencies and Stakeholders

Additional Information 
. 
Work hybrid, with a flexible working approach to accommodate service needs.
On occasion, able to work outside traditional hours, of a weekend and evening as required, adopting a flexible working approach in response to business requirements.
Health & Safety Considerations: 
Prolonged Repetitive Movements/Actions
· Work with VDUs (Video Display Unit) (>5hrs per week)
· Working with children 
· Exposure to persons with challenging or aggressive behaviour
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Date Of Approval
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