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Job Description

This job description has been designed to indicate the general nature and level of work required of the post to indicate the level of responsibility. It is not a comprehensive or exhaustive list, and the line manager may vary duties from time to time which do not change the general character of the job, or the level of responsibility entailed.

	[bookmark: _Hlk188363748]Post Details

	Job Title
	Family Group Conference Manager

	
	

	Service
	Children’s Services

	Team
	Quality Assurance & Safeguarding Service

	Location
	Hybrid – Shute End / Homeworking

	Reports to
	Head of Quality Assurance & Safeguarding

	Responsible for
	FGC Co-Ordinator(s)

	Grade
	10 

	Contract Type
	Permanent

	Hours
	Part-Time




	Main Accountabilities

	1.
	Develop and manage a Family Group Conference (FGC) team ensuring the effective and efficient delivery of a family group conferencing service and to contribute to the ongoing development of family led decision making approaches and service delivery standards of the service as a whole. Lead and direct the work of the FGC coordinators to ensure that they effectively fulfil the complex changing demands of the service. Provide day to day support and professional supervision of FGC co-ordinator(s) as required and manage their performance.

	2.
	To support the robust integration of FGC in the preventative, early intervention and family help and protection strategic developments across Children’s Services and partners. Developing, enhancing and maintaining collaborative working with a broad range of agencies including education, health, police, housing and other specialist agencies ensuring positive outcomes for children and young people.

	3.
	To quality assure the FGC Service to ensure it provides an outcome-focused approach, where children and families are firmly at the centre and enabled to actively participate in key decisions and plans to support best life chances.

	4.
	To advise professional staff and other agencies on potential referrals to the FGC service, provide consultancy and promote the FGC model.

	5. 
	Contribute to the design and delivery of training and presentation work related to Family Led Decision Making for a variety of forums within Children’s Services and partner agencies. 

	6.
	To maintain, in relation to Family Group Decision Making, an expert knowledge of local authority statutory responsibilities, associated legislation, government guidance and regional developments.

	7.
	To present to the Senior Leadership Team regular updates on Family Group Conferencing including performance data and analysis to ensure informed decision can be made and to share financial and non-financial benefits achieve by service.




	Person Specification                Essential                                             Desirable

	Education/Qualifications
	· Educated to degree level equivalent in relevant field such as Social Work, teaching, mediation, youth work etc. 

	· To have completed Family Group Conference facilitator training through an accredited organisation.                                      

	Experience
	· Significant work experience with children and families within statutory or voluntary sectors; managing and/or delivering Family Group Conferences and or FGC Accreditation.
· Experience of effective management of complex meetings, including those with professionals, parents and children.
· Experience of managing complex casework which includes a need for mediation or conflict resolution.
· Experience of conflict resolution and advanced negotiating and mediation skills
 • Extensive professional experience of working with vulnerable children and their families, relating to complex case issues
• Experience of staff recruitment and development
· Experience of professional supervision, line management or project management 
 • Experience of working jointly with key partners in statutory, private and voluntary sectors
 • Experience of contributing to policy and practice formulation, implementation and review    
· Demonstrable experience of effective quality assurance, performance management and monitoring of a service.
· Experience of training delivery and creating materials for delivering training and to promote the use of FGC.
· Experience of budget management.
                                                 
	· Demonstrable experience of building, developing and supporting partnerships arrangements across organisational boundaries

	Skills/Knowledge
	· In depth knowledge and understanding of theory and practice of Family Group Conferences and their use in Children’s Services
· Sound knowledge and understanding of relational practice with families including solution focussed and strength-based practice strategies.
· Ability to set service standards, identify key indicators of performance and a commitment to the provision of high-quality services.
· A high level of interpersonal and negotiation skills.
· Excellent written and verbal communication skills including the ability to communicate effectively at all levels and with a range of audiences.
· Ability to provide clear leadership and direction.
· Ability to lead, supervise and manage a team of staff to a high standard of 
· performance.
· Build relationships and work in partnership with a wide range of organisations.
· Research, problem-solving and analytical skills and confident in data collection and analysis.
· Self-management of workload.

	

	Behaviours/Attributes
	· Ability to motivate, lead, influence and focus others on a clear outcome.
· Ability to upskill and develop a workforce through training and supervision.
· Ability to problem solve using creative ideas and lateral thinking. 
· Commitment to family-based decision making and it’s aims and principles.
· ‘Can do’ approach, looking for solutions rather than problems.
· Flexibility to cope with the unforeseen, able to remain focused under pressure.
	




	Purpose Details

	Service Purpose
	
The Family Group Conference Team are responsible for the management and provision of Family Group Conferences. The team ensure that Family Group Conferences are effectively used to strengthen family involvement and foster relational ways of working with families. This approach is critical to safely achieving the best outcomes for the children, young people and families in Wokingham Borough.
The Children’s Wellbeing and Schools Bill will require Local Authorities to offer FGDM before initiating care proceedings. The bill would add a new section to the Children Act 1989 to impose a duty on local authorities who are considering making a court application for a care or supervision order, to offer a family group decision making (FGDM) meeting to the child’s parents or any person with parental responsibility for the child.


	Role Purpose
	To manage a Family Group Conference (FGC) service ensuring the effective and efficient delivery of a family group conferencing service and to contribute to the ongoing development and service delivery standards of the service as a whole. Services to be delivered in accordance with legislation, Corporate and Directorate policies and within allocated budgets.
To support and contribute to the development of the scope and vision for the service and ensure that Family Group Conferences are used to strengthen family involvement and relational ways of working with families, to safely achieve best outcomes for children. 



	[bookmark: _Hlk188363295]Supervision and Relationships

	Supervision Received
	Regular supervision provided by Head of Quality Assurance & Safeguarding

	Supervision Given
	Supervision provided to Family Group Conference Co-ordinator(s)

	Contacts
	Social workers, families, IRO’s, education, health, police. housing








	[bookmark: _Hlk188363540]Resources/Budget Management

	Responsible for Family Group Conference Team Budget of approx. £100,000








	[bookmark: _Hlk188363701]Special Requirements

	· Enhanced DBS required
· Must be able to drive and have access to car to travel to venues throughout the Borough
· Flexible working hours may include weekends and evenings to meet the needs of families






  
	[bookmark: _Hlk188366407]Occupational Health Risk Assessment                	                                                               Details

	Skin/Respiratory Sensitisers
	N

	Working at Height
	N

	Exposure to Noise (>80-85dB)
	N 

	Confined Spaces
	N

	Frequent Display Screen Equipment Use

	Y

	
Driving for Work
	Y

	Hand Arm Vibration
	N

	Lone Working
	Y

	Healthcare/Social Contact with Patients
	Y

	Blood Borne Viruses Exposure
	N

	Food Handling
	N 

	Working with Animals
	N

	Specialised Medical Screening
	N

	Night Working
	N

	Safety Critical Work
	N 



               
	[bookmark: _Hlk188365394]Nature of the Role	                                                                                                              Details

	Healthcare or Hospital Work
	N

	Working with Children (under 18)
	Y

	Working with Elderly/Vulnerable Adults
	N

	Work Environment Details
	Hybrid working – Office based & home based 




	[bookmark: _Hlk188364657]Role Involvement                                                                                                                 Details

	Working with Children
	Y

	Working with Vulnerable Adults
	Y

	Both of the Above
	Y

	Providing Care/Supervision for Children
	N

	Providing Care/Supervision for Vulnerable Adults
	N

	Both of the Above
	N

	None of the Above
	









	[bookmark: _Hlk188366184][bookmark: _Int_0bNhtnMC]Disclosure and Barring Service (DBS)                                                            Details                                               

	DBS Requirement
	Enhanced DBS required

	Eligibility Tool
	Find out which DBS check is right for your employee - GOV.UK (Find out which DBS check is right for your employee - GOV.UK) 



	                                                       Re-checks

	








	Evaluation Declaration

	Date of Evaluation:
	<DD/MM/YYYY>

	Evaluated by:
	<Name, job title> 
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