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	Effective Date: March 2026
	Location:  Hybrid – main office, Swale House


	Job Title:  Estates Manager

	Grade:  10


	Responsible to: Strategic Programme and Assets Manager

	No. of Staff Responsible For:  TBC


	PURPOSE OF JOB

To support the Strategic Programme and Assets Manager to deliver the Councils Property Assets Strategy, including a programme of asset review and the refresh of processes and systems that will support efficient and effective management of its estate.  

To lead the delivery of the policies and decisions of the Council in relation to its strategic estate function through the management of the Council's property holdings.

To act as the professional lead for the council in all areas of property advice, valuation and asset management for commercial and operational properties, taking responsibility for the  appropriate regulatory and specialist requirements, and all advice according to appropriate delegated authority in respect of land and assets.

This includes providing professional advice ,recommendations and delivering on all aspects of land and property acquisitions, disposals, Landlord and Tenant work and effective estate management.

To secure income generation through timely and effective management action, including lease renewals and rent reviews and acting as intelligent client contact for external commercial managing agents. 


	MAIN ACCOUNTABILITIES

· To use the Council’s Property Asset Strategy, associated policies and Property Procedure Rules to identify and enact disposal and acquisition opportunities in the Council’s interests.

· To conduct a continous programme of asset reviews, maintaining strategic oversight of Swale Borough Council’s properties to ensure appropriate usage, maximising income and minimising expenditure

· Scheduling and overseeing a programme of rent reviews and lease renewals.

· To work closely with the Council’s Building Operations and Maintenance Manager in effective management of the Council’s estate. 

· To carry out or instruct external valuers for various purposes as required including asset valuations, insurance valuations and openmarket valuations in accordance with the RICS Red Book.

· To manage the Estates Officer and other team members as required, identifying and supporting training and development opportunities and allocating or advsing on programmes of work and professional development. 

· To operate, review and, where required, improve to ensure an efficient monitoring system is in place to ensure that all casework is brought forward at the appropriate time and is appropriately recorded.

· To act as intelligent client for the outsourced management of the Council's high-value commercial estate, to optimise occupancy rates and yield and to minimise expenditure.

· To lead on the commissioning and procurement of appropriate support contracts, e.g. valuations, managing agents. 

· To produce and present Committee reports as necessary.

· To undertake any other duties considered by management to be within the reasonable scope of the role. 

· Commitment to the Council’s Strategic Plan

· To undertake any training and development as required

· To comply fully with the Council’s Equal Opportunity Policy, IT Security Policy and Health and Safety at Work Policy

· To assist as required in the Council’s Emergency Plan

· To undertake other duties commensurate with the grade of the post



PERSON SPECIFICATION

Estates Manager




	Attributes:

	Essential/
Desirable
	Assessed By

	Education,
Training and Knowledge
	Degree or equivalent in a related subject

The postholder must be a Qualified Chartered Surveyor and a Member or Fellow of the RICS.

Strong knowledge of property law, including landlord and tenant and contract law.

A registered Valuer.


	Essential

Essential


Essential


Desirable
	Application

Application/
Interview

Interview/
Test

Application



	Experience
	Substantial post-qualification experience.

Experience of operating within a strategic estates management framework

Experience of undertaking rent reviews, lease renewals, transactional negotiations and valuations.

Experience of leading or supporting property projects such as refurbishment / demolition. 

Able to communicate effectively at all levels both verbally and in writing. 

Experience of acting as corporate client. 

Experience of working in the public sector.

Experience of line management and professional supervision

Experience of commissioning / procurement

	Essential

Essential


Essential


Essential


Essential


Desirable

Desirable

Desirable


Desirable
	Application/
Interview






COMPETENCY PROFILE

	Honest
	· Truthful and takes responsibility
· Acts with integrity and keeps commitments
· Builds trust through fairness and transparency
· Takes responsibility
· Demonstrates corporate values


	Empathetic
	· Listens actively and with care
· Responds with compassion
· Creates a supportive environment for all


	Adaptable
	· Uses initiative 
· Open to new ideas and concepts
· Learns from past experience and best practice
· Adaptability
· Challenges standard practice for improvements
· Maintains a positive outlook 
· Prioritisation 
· 

	Respectful
	· Treats everyone with fairness and dignity
· Listens to diverse perspectives
· Creates an environment where all voices are heard
· Ability to establish credibility and build positive relationships
· Takes the customer’s perspective
· Proactive in keeping customers informed
· Builds lasting relationships


	Together
	· Works together
· Helps others
· Shares learning 
· Encourages and empowers colleagues
· Treats colleagues with respect and trust 
· Flexible in their approach to change
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