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Holly Spring’s Cultural Fit

At Holly Spring, we ignite a love for learning, motivate every learner to achieve, and create a community where everyone belongs. Our culture is shaped by how we teach, how we lead, and how we treat one another. This document outlines what cultural fit looks like at our school and the expectations we hold for all staff.
Ignite a Love for Learning: Curiosity is the foundation of lifelong learning. What this looks like:
· Creating engaging, joyful, and meaningful learning experiences
· Encouraging questioning, exploration, and creativity
· Modelling enthusiasm, curiosity, and a growth mindset
Motivate to Achieve: We hold high expectations and believe every individual can grow. What this looks like:
· Setting ambitious yet achievable goals for the children and ourselves
· Providing constructive feedback that inspires improvement – supporting others to persevere through challenge
Accepting Everyone: Belonging is non-negotiable. Everyone matters. What this looks like:
· Creating inclusive classrooms and workspaces
· Valuing diversity of background, ability, culture, and perspective
· Speaking and acting with respect at all times - challenging bias and exclusion with courage and care
Growing Greatness: We believe greatness is developed, not discovered. What this looks like:
· Investing in professional growth and reflective practice - seeking feedback and embracing continuous improvement
· Encouraging leadership at all levels
· Recognising strengths and nurturing potential in others
Instilling Independence: We prepare learners to think, act, and lead independently. What this looks like:
· Empowering students to take ownership of their learning
· Teaching decision-making, resilience, and responsibility
· Gradually releasing support to build confidence
Nurturing Others: Care is central to who we are. What this looks like:
· Prioritising wellbeing alongside achievement
· Building positive, trusting relationships
· Supporting colleagues and students during challenges
· Showing empathy, patience, and kindness
· Talk positively about others, recognising ‘bright spots’
Enjoying the Journey: Joy fuels connection and success. What this looks like:
· Bringing positivity, humour, and energy into our work
· Celebrating milestones, traditions, and shared successes
· Creating an environment where people love to belong
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