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POST:			Chief Executive	

LOCATION:		Heritage House

REPORTS TO:		Chair of the Board


	
PRINCIPAL DUTIES & REPONSIBILITES

As the most senior Executive, Accountable officer for the organisation and as a Director of Focus Board lead by example to provide strong and inspirational leadership and achieve a positive organisational culture. 



· Work closely and effectively in partnership with a range of stakeholders to ensure Focus delivers its vision and strategic priorities and delivers high quality services for the local system and for local people.
· Act as a strategic advisor across North East Lincolnshire on social work and social care issues, providing advice, guidance and support concerning national agendas and their interpretation and implementation locally.
· Lead a successful innovative and sustainable commercial enterprise and maintain market competitiveness.
· Provide leadership that ensures social workers have a strong sense of connection with the principles of Personalisation, Putting People First and Think Local, Act Personal
· Be a leading architect of new solutions and an aspirational and passionate agent of change.
· Ensure strong leadership and strategic direction for the Safeguarding agenda across all agencies within North East Lincolnshire. 
· Balance the demands of financial stability and efficiency savings whilst ensuring the delivery and further development of high quality services. 

Strategy

· As a member of the Board help lead the development and promotion of Focus’ vision, values, aims and strategic objectives and as Chief Executive oversee and ensure the delivery of these. 
· Work cooperatively and proactively with colleagues, internally and in partner organisations, to achieve Focus’ and system visions, values, aims, strategic service and business objectives. 
· Ensure that Focus is managed in accordance with the Articles of Association and any general policies that have been agreed. 
· Review and evaluate present and future business opportunities, identifying threats and risks in the external environment to the realisation of these opportunities.  
· Challenge conventional approaches and drive forward improvements.
· Understand, assess and manage strategic, operational and reputational risk and establish and maintain robust systems for identifying, managing and mitigating all risks. 
· Produce, review and revise the organisation’s strategic service and integrated business plans to ensure they are geared to achieving Focus’ vision and strategy, including developing and expanding services.
· Regularly review Focus’ approaches and strategies, taking account of national policy requirements to ensure the organisation effectively discharge its responsibilities.
· Provide and present any reports requested including to formal public meetings such as Cabinet, Scrutiny, Committee(s) and Elected Members.

Operations

· Establish strong systems for performance management, focused on regular oversight and continuous improvement of the delivery of services and maintain close effective working relationships with the relevant regulatory bodies. 
· Ensure Focus works within its statutory and regulatory framework overseeing the development of effective systems of governance to ensure the continuous monitoring and improvement of standards of care.
· Ensure Focus meets its key financial duties and looks for, and where appropriate seizes, opportunities to maximise appropriate income generation opportunities
· Ensure the highest standards of conduct, behaviours and integrity within Focus are maintained, ensuring compliance with best practice, statutory and regulatory requirements in all matters including financial and corporate governance and professional standards.
· Understand and ensure compliance with the legal position in relation to all key aspects of the business, financial assets, people, IT and intellectual property.
· Ensure that health and safety policies and procedures reflect current best practice and are discharged effectively for all staff.
· Have oversight of the Focus budget and ensure this is effectively managed. 
· Ensure appropriate reporting to Focus Board of any risks and concerns and any matters it should consider and decide upon, ensuring proper attention is given to them.
· Work with the Chair of the Board to ensure that the Governing Body is given the advice and information necessary to perform its duties and that its business is properly conducted.
· Establish systems of control and limits of delegation and provide the Board with regular assurance on their effectiveness.

Service / Business Development

· Develop an entrepreneurial approach to identifying new service / business opportunities and explore and evaluate these in a manner which promotes innovative solutions which are beneficial to the organisation. 
· Ensure Focus’ structure and systems balance accountability with the need to be flexible and responsive to any changes required. 
· Ensure the personalisation of the social care agenda is effective in increasing the choice and control of service users, supporting them to be active members of local communities. 
· Work across the various partner agencies to develop and implement cross-cutting strategies and initiatives that increase the inclusion, health and well-being of local communities.
· Promote awareness and best practice regarding Safeguarding Vulnerable Adults in the local community and ensure that the voices of vulnerable people and their carers are integral to the work of Focus.

Confidentiality
· Representing and championing Information Governance requirements and issues at Board and across the organisation. 
· Maintaining appropriate expertise in Confidentiality and Data Protection issues. 
· Ensuring confidentiality issues are appropriately reflected in organisational strategies.  
· Overseeing all arrangements, protocols and procedures where confidential client information may be shared with external bodies.

People Management

· Have overall responsibility for the selection, development and performance of the Leadership Team in line with Focus HR Policies and Procedures.
· Develop effective and mutually beneficial working relationships, communication and engagement with all staff and members, 
· Determine when to implement change and when to consolidate, understanding the impact of change and ensuring it is managed appropriately and with sensitivity.
· Ensure that staff are motivated, developed, supported and respected in line with Focus’ vision and values and evidence based best practice.

Communication & Relationships

· Promote and implement effective joint working and work in partnership with external stakeholders and key partners towards the achievement of Focus’ and system strategic objectives. 
· Develop and maintain a strong sense of accountability to stakeholders.  
· Establish effective working relationships with key agencies and current and potential partners at national and regional as well as local levels. 
· Promote and maintain harmonious and productive working relationships with any recognised professional bodies and staff representatives.
· Promote and engage others to achieve a public understanding of Focus’ vision, values, objectives, policies and services.
· Maintain the ethos of the organisation and enhance the performance and reputation of Focus in the context of the organisation’s overall objectives, national health and social care objectives and local system objectives.

Safeguarding
· Protect and prevent the abuse of vulnerable adults and children and young people.
· Ensure understanding, compliance and updating of the Safeguarding Adults Policy and Procedure to ensure the community are safeguarded.

Continuous Improvement

· Ensure that all services implement continuous monitoring of team and individual performance and productivity so that delivery of any Service Level Agreements are maximised and high quality services are assured for local people.
· Ensure the support, development and training of staff within career pathways to enable the functioning of multi-disciplinary, self-managed teams, encouraging personal growth and creating effective succession planning.  
· Develop a positive working environment and culture in which innovative work and business practices can flourish and be implemented into practice for the benefit of internal customers; service users and carers and the wider community.




No role profile can cover every issue which may arise within the post at various times.  The post holder is expected to carry out other duties from time to time, which are broadly consistent with those described.




PERSONAL RESPONSIBILITIES 

As well as the departmental rules and procedures, which you are required to observe and follow, focus has developed a number of general policies and procedures that apply to your employment.

Whilst focus recognises specific responsibilities fall upon management, it is also the duty of all employees to accept personal responsibility for the practical application of these policies, procedures and standards.  You should familiarise yourself with these, and ensure that you understand and adhere to them.

Particular attention is drawn to:

Health and Safety
Under the Health & Safety at Work Act 1974 it is the responsibility of individual employees at every level to take care of their own health and safety at work and that of others who may be affected by their acts at work.  This includes co-operating with management in complying with health and safety obligations, particularly by reporting promptly any defects, risks or potential hazards.

Fire Procedure
The post holder must adhere to the Focus Fire Policy, including training attendance.

Equal Opportunities
Focus has policies covering Equal Opportunities and Harassment.  The aim is to ensure that no colleagues, potential employees, patients/clients are harassed, or receive less favourable treatment on the grounds of disability, age, sex, sexual orientation, marital status, race, colour, religion or ethnic/national origin.

Security and Confidentiality
The post holder must adhere to a range of policies, procedures and legislations relevant to security and confidentiality, these include:

· Data Protection Act 2018 and UK GDPR
· Copyright, Designs and Patents Act 1988
· Access to Health Records Act 1990
· Computer Misuse Act 1990
· BS7799 (Information Governance)
· Caldicott
· Document and Records Management
· Mental Health Act

Additionally, all staff are required to attend an annual briefing on Information Governance and Security.

You are required to keep all client information confidential unless disclosure is expressly authorised by your employer. Misuse of or a failure to properly safeguard confidential data will be regarded as a disciplinary offence. 

This job description reflects the current main organisational priorities for the post.  In the context of rapid change taking place within the Health /Social care, these priorities will develop and change in consultation with the postholder in line with service business needs and priorities.

Specific objectives for the postholder will be regularly agreed and reviewed as part of an individual performance process.




PERSON SPECIFICATION

	POST:
	Chief Executive



	
	Essential/ Desirable
	Assessment Method

	Qualifications

	Evidence of formal leadership development and continuing professional development
	E
	A

	Leadership / Management Qualification, equivalent experience, or willingness to work towards a qualification.
	D
	A

	Professional qualification in social work
	D
	A

	Knowledge

	Extensive knowledge of current social work practice, social capital and community development
	E
	A/I

	Demonstrates excellent knowledge and understanding of the current and future challenges facing adult social care at both national and local level
	E
	A/I

	Significant knowledge of adult social care legislation
	E
	A/I

	Good understanding of the architecture of the NHS, local authorities and the associated financial regimes and the competitive nature of the health and social care market
	E
	
A/I

	Significant senior management experience and knowledge gained via operating in a multi-disciplinary environment / organisation
	E
	A/I

	Specialist knowledge and experience in managing and delivering health and social care services
	E
	A/I

	Ability to consider the needs of the local population to deliver services which meet the needs of the community
	E
	A/I

	An understanding of market developments and processes and approaches to emerging markets
	D
	A/I

	An in-depth knowledge and understanding of confidentiality, Data Protection and Record Sharing protocols.
	E
	AI

	Intellectually flexible, highly numerate with a good understanding of business issues
	E
	A/I

	Experience

	Proven track record of success at senior management team level in either the public, private or 3rd sector
	E
	A/I

	Significant experience of leading a large complex social care portfolio and service at a senior management level
	E
	A/I

	Evidence of championing and delivering integrated services to benefit the community
	E
	A/I

	Experience of developing and delivering social care strategies to maximise efficiency and develop partnership working
	E
	A/I

	Experience of managing and implementing large programmes of work and change within adult social care
	E
	A/I

	Governance and organisational development experience including strategic planning, business development, financial management, risk management, change management and performance management
	E
	A/I

	Experience of engagement, negotiation and influencing with different audiences and their specific needs – with evidence of successful organisational outcomes
	E
	A/I

	Evidence of building personal and professional credibility with a range of groups, including management, staff, stakeholders and the public 
	E
	A/I

	A track record of leading, developing and managing teams to achieve their full potential and achieve corporate objectives
	E
	A/I

	Skills & Abilities

	Highly skilled charismatic leader
	E
	I

	Strong business and innovation skills
	E
	I

	An excellent strategist 
	E
	I

	Excellent communication and presentation skills with a wide range of stakeholders
	E
	A/I

	Highly effective decision maker
	E
	I

	Excellent relationship building and stakeholder engagement and management ability
	E
	I

	Ability to set clear direction and articulate a compelling vision
	E
	I

	Innovative, with the ability to encourage, plan and implement strategy and service improvements and problem solve
	E
	I

	Sound business judgement / acumen
	E
	I

	Skilled in building and developing effective teams and holding them to account
	E
	I

	Highly skilled in strategic and organisational change
	E
	I

	Politically astute
	E
	I

	Financially astute with a tight focus on governance and accountability
	E
	I

	Able to handle conflict constructively and to work in partnership towards a shared vision
	E
	A/I

	Personal Style and Behaviour

	Intellectually strong and strategically minded – able to see paths through complexity
	E
	I

	An energetic self starter – prepared to be hands-on in developing policy and designing detailed solutions as well as operating at a strategic level
	E
	I

	Is professional, has high levels of personal integrity and is credible
	E
	I

	Articulate and persuasive, with first class influencing skills and the personal presence to command respect at a senior level
	E
	I

	Self confident and self motivated
	E
	I

	Responsive to change and ideas, able to adapt to new systems with flexible and pragmatic approaches
	E
	I

	Well developed and mature networking skills
	E
	I

	Excellent communicator with high levels of oratorical skills
	E
	I

	Demonstrates respect and consideration for others
	E
	I

	Pragmatic, outcome focussed, demonstrates good judgement
	E
	I

	Diplomatic, sensitive and collaborative
	E
	I

	Other Requirements

	Flexible approach to work in terms of working hours, location, duties
	E
	I

	Ability to transport self conveniently around NEL and surrounding areas in accordance with needs of the service
	E
	I
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